











































































	ALLIANCE CaRES
	FOURTH QUARTER REPORT  APRIL 2026 - JUNE 2026

	SUMMARY
	The Alliance CaRES team walks alongside caregivers at all points of their journey. From the moment a kin caregiver welcomes a child into their home or a foster parent completes CCT, our team of Mentors offers individual support and guidance. As caregivers navigate the day-to-day of caring for children and youth, CaRES offers a variety of individual and group supports as well as connections through our local Connectors and Mentors. Caregivers also get support through a wide variety of engaging, skill-building training in our Topic Support Groups and Special Events. Wherever caregivers find themselves on their journey, CaRES is there with resources and support!
	This report is our chance to share updates on the CaRES program's scope and impact including successes, challenges, recommendations, and details of our support to caregivers during our fourth quarter of 2025-2026 (April - June 2026). The trends shared are representative of at least three occurrences across three or more regions. Most often, a trend reflects nine or more instances being shared with CaRES through Mentor contacts, support group discussions, or other community engagement. We are honored to amplify caregiver lived experiences through the report and as a foundation for our recommendations.
	The CaRES team is proud to operate a program that makes a difference to caregivers across the state. By offering genuine and robust support opportunities, we impact caregiver satisfaction and retention, and improve outcomes for children in care. We are grateful to all the partners, stakeholders, and team members who are helping guide and inform our work. Together, our small steps lead to big impacts.
	Caregivers and their kids at the June Spokane park playdate


	THIRD QUARTER SNAPSHOT
	39 Community Groups
	We hosted 39 Community Groups in 20 cities all across the state.
	401 TSG  participants
	401 caregivers joined Topic Support Group sessions to foster connections and build skills
	118  at statewide events
	118 caregivers participated in statewide Special Events
	837 supportive contacts
	Mentors had 837 individual, supportive contacts with caregivers

	Alliance CaRES  PROGRAM ELEMENTS
	The Alliance CaRES Program is made up of six elements, listed below and detailed in Appendix A. Each section of this report highlights the relevant successes, challenges, trends, and data, as well as sharing quotes and stories from the CaRES Program.
	Section 1: Support through the licensure process ............................................ page 5
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	Section 5: Anytime support, including during investigations......................... page 17
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	1: SUPPORT THROUGH THE LICENSURE PROCESS
	Kinship and prospective caregivers often approach the licensing process with both excitement and apprehension. To support prospective foster parents, Mentors participate in the "While You Wait" session of the Caregiver Core Training (CCT). The Mentor presence in “While You Wait” gives future foster parents a chance to ask questions and build connections with the CaRES program for support throughout their fostering journey.
	To support kinship caregivers, Mentors are available for licensing support prior to placement, at the time of placement, or at any time during or after placement. In addition to the email with kinship licensing information and resources, CaRES staff call all prospective kinship caregivers for individual support.
	CAREGIVER CONTACTS
	This quarter, a total of 35 relatives received a personal phone call and a  welcome email detailing next steps. There were an additional 24 supportive contacts to prospective caregivers this quarter.
	The following is an example of the type of support a relative receives during prelicensure call:
	“I talked to P. His niece may be coming to him, but he doesn't know when. We talked about licensing now vs. waiting and doing initial kinship license when she comes. He will work on kinship license until he knows for sure whether she's coming. Followed up with text and encouraged him to reach out anytime.”



	SUPPORT THROUGH THE LICENSURE PROCESS
	CONTINUED
	TRENDS, CHALLENGES, AND RECOMMENDATIONS
	Kinship Caregivers Confusion about Placement, Licensure, and Guardianship As in the previous quarters, we again heard reports of frustrations from kin with Voluntary Placement Agreements (VPA) and emergency guardianship around a perceived lack of support. Kin express confusion with the different levels of resources available based on the type of placement and are disappointed when they do not qualify for the child-specific license. They are often overwhelmed due to a lack of information about the type of placement, the process, and the types of resources they can access given their unique situations. We celebrate the ongoing conversations with DCYF about access and supports for kin in various placement types.
	The following is an example of the type of support received by a relative who is confused about the difference in CPS involvement and formal placement:
	“Left a voicemail followed by Kinship Placement text (no email provided) encouraging A. to reach out to CaRES if any questions and including [Mentor] Stephanie's contact info.
	A. called back about half an hour later and we talked for a bit, she said she has been getting numerous calls and wanted to clarify how I was connected to her case. We talked about CaRES and she said she was given guardianship papers by the worker who encouraged her to do a guardianship so that mom couldn't just come back and take the kids. (This is a VPA.) The worker also told her that she would get more money if she did a guardianship now. We talked about Guardianship Assistance Program and how that works. I encouraged her to reach out to Stephanie if she has more questions along the way. She was very appreciative of the conversation.”



	SUPPORT THROUGH THE LICENSURE PROCESS
	CONTINUED
	TRENDS, CHALLENGES, AND RECOMMENDATIONS CONTINUED
	Licensing Inquiries  As in previous quarters, Mentors continue to engage with prospective foster parents during “While You Wait” and through individual follow up. The most common challenge continues to be related to prospective caregivers’ expectations of adoption. The section about reunification and permanency added to our “While You Wait” topic support group has led to constructive conversations and individual follow up with Mentors. Mentors also refer caregivers to the excellent resources available through our partners at Northwest Adoption Exchange.
	The majority of kinship licensing inquiries continue to come from people who anticipate a relative will enter into care and want to be prepared to take placement. Some of these prospective kin caregivers also want information about the ICPC process or how to get placement of a child from another state. We celebrate these inquiries as they reflect a commitment to supporting family members during difficult situations.
	The following is an example of the type of support potential relatives receive during a licensing inquiry call:
	“Talked to K. She is working toward getting placement of her sister's children in Ohio through an ICPC. She would like to get licensed while she's waiting and we discussed. I emailed her the new Journey to Licensure and we agreed she will look it over and then we will address any questions. She was very appreciative of the call and it was nice that we already had a connection through her being in my Topic Support Groups.” This contact was followed by a check-in via text.


	2: SUPPORT AT KEY POINTS
	CaRES Mentors reach out to all caregivers at the moments we know support is most needed, including at the time of licensure, at the time of first placement of a child into a DCYF licensed foster home, and when any kinship placement occurs. These calls provide community resources, advice, and emotional support. We work to ensure that caregivers can build an ongoing connection with their Mentor so they have someone to contact as challenges or questions arise. We offer additional follow up calls including those made one month after kinship placements and six months after foster licensure.


	525
	253
	Over the last quarter, the CaRES Mentors called every kin caregiver and DCYF licensed foster parent with a new placement, and all DCYF newly licensed caregivers for a total of 525, per our engagement strategy. Of those calls, 95% were to kinship caregivers, 2% were to newly licensed foster parents, and 3% were to foster parents with their first placement.
	We think it is important to highlight that there have also been 253 additional contacts (individual emails, calls, and texts) to support current caregivers in this quarter. The vast majority of these contacts are with kin (including calls to relative caregivers at one month post placement). These contacts show that we are successfully building ongoing relationships with caregivers so that they seek more support when issues arise. These contacts are one way we measure our program's success.

	SUPPORT AT KEY POINTS
	CONTINUED
	KINSHIP SUCCESS STORIES
	Every quarter, we report on examples of our caregiver support by sharing comments, testimonials, and notes from Mentor calls. Here are a few from this quarter to illustrate the impact of our Mentors' support.
	“Spoke with S. at length. She had questions about becoming licensed as kinship while she is already in the process of becoming a licensed foster parent. She has completed her training classes but has not yet spoken with a licensor. I let her know that I would look up the email address for kinship licensing so she can reach out and inquire about starting that process. She also had questions regarding upcoming travel and visitation. I encouraged her to email both the worker and the social worker with the travel details and ask them what paperwork would be needed in advance. Additionally, she had questions about interacting with the child’s biological mother, whom she has never met. I suggested that she ask the social worker whether it would be appropriate or permitted for her to have communication with the mother.” (1 month Kinship contact)
	“I talked at length with A. She has placement of her 3 year old grandson and his 11 year old half sister. She has had W (grandson) living with her before and has a great relationship with H. (grandson’s half sister). The kids have been neglected and abandoned, living off of neighbors for food and other needs. We talked about her getting licensed, applying for TANF, the Hope chest, good books to read. They want the 3 year old to go to [out of town] 4x weekly for visits and H. has refused to have visits. A. is willing to help transport because she knows that W. will scream the entire 2.5 hours (one way) in the car. She has asked if they could do 2 in person and 2 zoom visits each week. She has beds and space for the kids, she does need more clothing vouchers since they didn't get much from the house... A. is lovely and working hard to give the kids stability and healing. I sent a follow up email and a text.” (Initial kinship contact)
	“Had a long conversation with A. who had questions on what is allowed and not allowed for placements, including travel. I mentioned not changing hairstyles/colors, but she said the child already did that since being in her placement. I mentioned resources available to her, but she is reluctant to receive any resources, as she doesn't want her sister to have anything taken from her (monetarily) or have to pay back anything - we discussed these concerns and resources available. She was very appreciative of the discussion, and thanked me for allowing her to dump all the issues she is having. She said there has been no support or information until my call, so she was very appreciative. I was able to get an updated email address from A. and sent new email to her.” (Initial kinship contact)
	“I called D. back and spoke at length. I sent him a detailed email, which I will enter under a separate entry with all the info discussed. [This is a unique fictive kin placement]. DCYF asked the foster family if they knew anyone who was interested in having a baby...[and they took the placement as neighbors]. D. said his wife is missing work so he wondered if there was any financial help. I asked if the social worker told him about daycare, licensing etc., he said no. He said they have spent 2k supporting this baby. He said that I ‘was a life raft in the middle of the ocean.’” (kinship follow-up contact)



	SUPPORT AT KEY POINTS
	CONTINUED
	FOSTER PARENT SUCCESS STORIES
	The following are pulled from Mentors' notes describing successful newly licensed, placement, and follow up calls to foster parents:
	“Spoke at length with the caregiver. She was excited that I called, as she had recently been contacted by Placement regarding the possible placement of two unrelated teens. We discussed the information on the CHPRS, including that both teens have had over 20 placements, and what that may indicate regarding their level of need and placement stability. The caregiver has biological children in the home ranging in age from 4 to 14 and also operates a daycare. I encouraged her to consider younger children with fewer high-level needs as she gains experience. She expressed appreciation for the call and stated that she is unsure what to do once a child is placed in her home. I encouraged her to reach out for support when she receives a placement and advised that I am available to answer questions and provide guidance.” (Newly licensed contact)
	“Talked with J. She said she needs clothing. We discussed clothing vouchers (which she will ask the caseworker for on Monday), but this brought about another conversation. There was confusion at first, because she was asking if he was kinship or foster, and if he could still get clothing vouchers if foster, etc. I [affirmed] that she can still ask the caseworker for a voucher either way. She did mention she has three older siblings that she has had for a while, but just got the baby recently. She [does] a 107 mile (2+ hour drive one way!) quite often for the children's appointments (doctors, meds, therapy, etc). She was happy to hear that she might be able to get a voucher, and will also clarify the status of child (if placed in home under license). Told her to look for [the follow-up] email and reach out anytime, or if she has any issues with contacting the caseworker next week. She was appreciative of the call and information.” (A first placement contact)
	“Spoke to R. Took placement of 3.5 yr old then also took 4.5 yr old sibling. Social worker asked if they are a permanent option but did say there was 1 more relative who was interested in the kiddos but they haven't been vetted yet. Shared info about finding daycare and encouraged her to think about Kinder options for the fall if kiddo will be 5 before the cut off date. Shared general info about adoption and guardianship. Emailed the permanence planning matrix and linked the Guardianship and Adoption Comparison Guide for her and her husband to read and discuss so that they feel more prepared for formal permanency discussions with DCYF." (A placement follow up contact)
	“M. sent me an update about their trip to Disneyland, and some wonderful photos. She also shared some of the challenges of the trip; R. not getting along with her godson and then eloping from Champions the day after they got back. Recommended "heavy work" activities, and Big Baffling Behaviors book/book club. Sent [registration] links. ” (A follow up on an ongoing support contact)


	SUPPORT AT KEY POINTS
	CONTINUED
	TRENDS, CHALLENGES, AND RECOMMENDATIONS
	Trends
	Again the fourth quarter, kin in every region expressed challenges related to the number of appointments, meetings, and other caregiving obligations that arise due to accepting placements. They state they are surprised and unprepared for the requirements related to health, school, department, Family Time, and related requirements. As in prior quarters, kin continue to report feeling compelled to provide transportation to Family Time, out of district schools, and necessary appointments even when it is a significant distance or creates a hardship for the family. Kin are requesting that the department give a detailed outline of the initial and ongoing responsibilities prior to their accepting placement. They also request transportation services for children and youth at all levels.
	In the fourth quarter, relatives and foster parents continued expressing concerns about the child or youth’s safety when returning home and its contribution to the cycle of placement. Although, we were pleased to hear a bit of decrease overall in the number of these reports. Kin remain concerned about the impact the cycle of return home and back into placement has on their relative. Caregivers are requesting that they be allowed to have a greater role in creating and implementing a transition plan to improve the stability after a return home.

	Placement Challenges
	Foster parents and kinship caregivers continued expressing significant challenges with the lack of adequate childcare for the children placed in their homes. Caregivers state that they cannot find openings in daycares that qualify for the state reimbursement, that  daycares lack staff and support to meet the behavioral needs of the children in their care, and a lack of after-school and summer programs for older youth who cannot be home alone. The lack of reliable, adequate care significantly impacts caregivers’ ability to work and, at times, contributes to placement disruption.
	As in the previous quarters, we continued to hear that kin are facing significant challenges meeting the basic needs of the young people placed in their care despite the initial license. Kin state that they feel the department does not consider their already difficult financial position when asked to take placement, especially of sibling groups. Relatives often express a need for up front financial support for things like housing, transportation, family medical leave during the transition, transportation costs, and child care. In many cases, TANF and the initial license are not timely enough nor sufficient for the increased costs related to a new placement.



	3: DIFFERENT TYPES OF SUPPORT GROUPS
	CaRES offers different types of support groups to meet the needs of caregivers at all points in their caregiving journey. We offer statewide digital groups for caregivers who prefer training in an online format, in-person groups for caregivers who want to connect with other caregivers in their area, and local family events to help caregivers and kids build social-emotional skills and strengthen attachment.
	CaRES Community Groups are local groups that give caregivers a place to connect, share their experiences, explore their community, and have some fun. Our Community Groups include a wide variety of activities from caregiver-only brunch, seasonal family activities like baseball games, caregiver coffee, evening groups with food and time for connection, as well as one-time family activities like a enjoying a trampoline park, monster truck rides, etc. The group locations and events are listed in Appendix C.
	CaRES also has 22 online topic-based support group options for guided conversations and problem solving with other caregivers. These Topic Support Groups confer Alliance training credit for engaging in conversation with the facilitating Mentor and fellow caregivers around a specific area such as Fostering as Part of a Team, Grief and Loss, Caregiver Strategies for Holidays and Celebrations, and many more. The topics and descriptions are listed in Appendix B.

	DIFFERENT TYPES OF SUPPORT GROUPS
	CONTINUED
	COMMUNITY GROUPS
	This quarter, Community Groups were attended by a total of 666 people with CaRES offering 39 groups in 20 cities representing every region in the state. We look forward to continuing to expand our offerings as we add Community Connectors and local partnerships in the areas of highest need.
	As the days lengthened and the weather improved, CaRES invited caregivers and kids to come together for crafts, park playdates, kite flying, and other spring activities. Along with our other ongoing groups, these creative gatherings brought a little extra sunshine to the local caregiver communities!
	Caregivers and kids at the Vancouver park date
	Kitsap Grow with CaRES  flower potting supplies
	Spokane Gift & Gather
	Fun at the Moses Lake Fly with Me  Community Group



	DIFFERENT TYPES OF SUPPORT GROUPS
	CONTINUED
	TOPIC SUPPORT GROUPS
	Over the last quarter, CaRES offered 56 Topic Support Group sessions covering a range of topics. These groups were attended by a total of 401 people.  (As a reminder, these may not all be unique caregivers and they may not all have received training credit, as some only attend one session of a multi-session series or engage with multiple groups.)
	FEEDBACK FROM CaRES SUPPORT GROUPS
	This quarter, we received 21 surveys from caregivers who participated in topic support groups and special events. Participants were asked to rate several aspects of their experience with the group/event they attended using a scale of 1 (strongly disagree) to 6 (strongly agree). Overall, participants rated their experiences with the CaRES program highly positively. The topic of the group or event they attended was relevant to their caregiving role (5.7), they received useful resources or information (5.9), they felt supported as a caregiver (5.8), and they plan to attend other CaRES offerings (5.8). Caregivers who participated in a special event felt the presenter(s) showed respect for the caregiving experience (5.9). Caregivers who attended a topic support group felt there was a somewhat good balance between learning and connecting with other caregivers (4.9).
	When asked what was most useful about the group or event attended, caregivers highlighted the helpful and relevant information they received and the positive peer interactions they experienced. Representative comments included:
	The explanation regarding Kinship Care verses General Foster Care requiring special permission from social worker in order to discuss with children.
	My wife and I have taken this course before. But this is even more relevant now with all the changes taking place. We just want to stay abreast with any new information.
	Learning how to get resources and contact social workers and when to contact them.
	Getting to know other LGBTQIA+ parents.
	I learned so much from the mentors and experienced foster parents. Thank you so much!
	Listening to other foster parents experiences with challenges that come up.
	I learned that other caregivers are conflicted about self care just like me.



	DIFFERENT TYPES OF SUPPORT GROUPS
	CONTINUED
	TRENDS, CHALLENGES, AND RECOMMENDATIONS
	Community Group Communication In the fourth quarter, we continued exploring the best way to use the new text platform to invite caregivers to local events. Caregivers, especially kin, have long expressed a preference for information via text. Along with individual contact with their Mentors, the CaRES newsletter, and targeted email, the group text messaging has continued to increase awareness of and RSVPs to CaRES Community Groups. We celebrate this expansion of our ongoing communication with caregivers.
	Serving Kin Caregivers and Community Foster Parents We are aware that kin and foster caregivers benefit from different pathways for engagement and support. Foster parents express a desire to be connected to their local communities and receive training credit. We hear often that they are eager for events that would bring them together and for activities that they can participate in to feel part of a community. Kin caregivers tend to prefer individual support with opportunities to get timely resources directly related to their situation. Kin also express that they do not want caregiver events, especially without child care, as much as they want tangible goods and opportunities for the children in their homes. We will continue to expand our online and local events as well as our local partnerships to meet all caregivers’ stated needs.


	4: SPECIAL EVENTS
	Beyond our varying support group offerings, we also have special events that build connections for caregivers around unique areas of interest. Special events are statewide and, most often, digital to give every caregiver access to these truly unique gatherings. Special events give caregivers the opportunity to connect outside of traditional or formal program elements. We relish the opportunity to build partnerships with community organizations, offer timely training from experts, and digitally meet caregivers and young people in their homes. Because of consistent and enthusiastic caregiver engagement, these unique events have grown into a cornerstone of our program.
	118 caregivers participated in CaRES' special events this quarter. We offered a wide array of digital events that feature expert speakers on timely topics such as Family Time Visitation, Kinship Caregivers in Court, a TBRI response to power struggles, Getting Ready for Summer and the New School Year, and Introduction to Supporting LGBTQIA+ Youth. We also continued to offer the popular Caregiver + Kids Craft and Story hour. This Special Event provides free crafts for the kids to complete while a guest reads two stories related to the theme.
	Caregivers express appreciation for the high-quality and timely content provided during Special Events. The follow are two examples of the type of feedback we receive:
	“It was very informative. It provided an opportunity to learn and stay on top of the latest visitation guidelines.”
	“[Facilitator] teaches us how to be allies of the LGBTQIA + Community and how to think about what our support means to our Foster children.”
	In June, we were thrilled to pilot KinCaRES: An Introduction to Kinship Care. This unique Special Event was modeled after the post-CCT While You Wait session and gave kinship caregivers information about the first 30 days of placement, members of the caregiving team, and available resources. The content was created in direct response to the consistent calls for clarity on the kinship caregiving process and the desire to be connected to support early on. Caregivers who participated expressed appreciation for the valuable information! We hope to refine and test more sessions of KinCaRES: An Introduction to Kinship Care in coming quarters.

	5: ANYTIME SUPPORT, INCLUDING RESOURCES, TRAINING, & FIRST PROGRAM
	We offer a wealth of resources through emails, texting, social media, the CaRES website, and our FIRST program phone line. We also connect caregivers to free and extensive training and coaching opportunities through the Alliance. While caregivers are doing the important work of supporting children and families, we are here to support the caregivers! They can receive confidential support during an investigation; workers can refer caregivers who need mentorship; and caregivers can reach out directly to Mentors for ongoing support, to get additional questions answered, and for advice.
	TRENDS, CHALLENGES, AND RECOMMENDATIONS
	Communication with Caregivers Every month, CaRES hosts multiple Special Events and posts the recordings on our YouTube channel. These recordings have become a significant resource bank of expert speakers and timely information. Leveraging YouTube best practices, in the fourth quarter CaRES videos were viewed 922 times with a 77% increase in average view time. In addition, we introduced playlists to help caregivers more easily find related, relevant content, including a kin-focused content. The playlists increased views on all content including videos from 2024 and 2025. We take these numbers as a further indication that the CaRES program is a direct and reliable resource for caregiver questions.
	Under Utilization of FIRST Line  The CaRES team received 3 FIRST program calls this quarter. The minimal number of calls highlights the ongoing under-utilization of FIRST Program. While a required element of our contract, it is common for caregivers to request ongoing contact with a Mentor or a CaRES staff member instead. Often callers are looking for advocacy help for disputing with DCYF; CaRES does not provide this service and we direct caregivers to Constituent Relations. We also frequently hear from caregivers that they would be interested in direct contact with their licensor or DCYF licensing division staff to discuss their questions rather than speaking to CaRES staff.


	ANYTIME SUPPORT
	CONTINUED
	We communicate and share resources through emails, social media and our website to reach caregivers on multiple platforms. We prioritize highlighting information that is useful, inspirational and actionable!
	Facebook and Instagram
	POSTS
	TOTAL REACH

	11,991
	INTERACTIONS
	LINK  CLICKS

	546
	200
	Email Campaigns
	CAMPAIGNS
	TOTAL SENDS


	149,936
	TOTAL OPENS
	OPEN RATE

	48,703
	38%


	ANYTIME SUPPORT
	CONTINUED
	FIRST PROGRAM: SUPPORT DURING INVESTIGATIONS
	There were 3 FIRST line calls during the fourth quarter.
	There were 2 follow up calls made during the fourth quarter.


	6: Purposeful Partnership and  Guidance
	We celebrate the frequent and ongoing invitations from DCYF programs and partners to provide feedback, review of materials, and share insights based on the lived experience of CaRES team members. We take these invitations as indications of trust and partnership and celebrate the collaborative work in service of caregivers.
	Another way we enjoy purposeful partnership is through caregiver representation at community events and conferences. In May, Shana was honored to be a panelist for the Practice Profile workshop at the Children’s Justice Conference. In June, April Burrer represented the CaRES program and the CaRES Mentor team at the Spokane Foster Care Community Fair.
	Over the last quarter, the members of the CaRES team and select Mentors have participated in 55 community partnership meetings.
	TRENDS, CHALLENGES, AND RECOMMENDATIONS
	While we are honored to participate in a number of these opportunities, time and budget constraints are significant limitations. We are exploring avenues to funding that allow us to provide feedback, review of materials, and shared lived experience insights as a formal part of the CaRES program.


	CaRES Fourth Quarter Kudos
	Throughout the fourth quarter CaRES staff, Mentors, Connectors, and Specialists supported caregivers directly and through partnership with DCYF staff and community organizations. These relationships are central to every element of our program; therefore, we would like to share some of the wonderful things we’ve heard about social workers, partners, and our CaRES team.
	Kudos from the CaRES team to Kinship Navigator Unit Supervisor Melanie Morris, Licensor Shannon Jones, and CFWS Supervisor Geneva Curry who all worked together to figure out why a kinship caregiver was having confusion over a payment issue, carefully explained it to her, and worked on ways to support her. An impressive amount of teamwork by staff from different departments!
	A caregiver navigating a placement transition checked in with their Mentor and shared what a difference Shauna Campbell from the Richland office made in the experience for them and the child who entered their care. The caregivers said, “Our kiddo moved in on Wednesday night. Shauna made time to meet with every single one of us individually that same day decisions were being made. Including kiddo. Making sure we all had time to talk to her before the adults met together at our 3pm meeting. It was such a great meeting. All adults supporting a smooth transitions. Shauna is genuine and a skilled connector. We are so blessed to have her on our team.  We (adults) chose to offer kiddo whatever moving timeline he wanted...and once he knew current foster parents were supportive of him moving. He said...like tonight? Can I move tonight? So we did. [laughing emoji]”
	Kudos to DCYF social services specialist Danisha Harris who went above and beyond to help a CaRES Mentor support a relative with a placement through a Voluntary Placement Agreement. The Mentor said, “She has really gone above and beyond to be responsive and listen to/respect the caregiver's concerns. The turnaround time was amazing!”
	There were also a few wonderful kudos from caregivers about their CaRES Mentors:
	"She helps me with everything. She tells me everything I need to know and I can talk to her about anything. She said to me 'Crystal, just relax and be calm because there's going to be a lot of emotional ups and downs with this case. It might be a roller coaster, but you're going to be okay.'  I'm so glad I have Amanda there for me!"
	One grandparent struggling with the placement of their infant grandson, ended a lengthy conversation by saying, "you are the life raft in the middle of the ocean!”
	“Thank you for being a sounding board. And for your encouragement to [lean into my faith]. And for permission to just walk things out. I am sure I will be in touch as we hit the bumps. Your time and attention has been such a gift to me."
	"This phone call gives me a little bit of hope. I was just sitting here thinking, how am I going to do this? I don't know how I can do it. Thank you so much. You're an angel."


	CaRES Special Kudos for  Luanne Marshall
	The end of the 2026 fiscal year brought with it the retirement of one of CaRES original team members, a long-time Alliance Trainer, and a beloved member of the Washington state caregiver community, Luanne Marshall. Luanne began her work in the Washington state fostering community as a kinship caregiver for her nephew. Her love for children and her skills as a caregiver and community member led her to become a dual licensed foster home and day care provider. When her daughter Gretchen was placed with her, she added adoptive mom to her caregiver titles.
	While caring for over one hundred children - primarily with medical needs due to drug exposure - Luanne was involved in numerous Washington state caregiver supports including an early version of the FIRST program, PRIDE and Caregiver Core Training, as well as a long list of Alliance trainings. Luanne has been the go-to resource for so many of us in the fostering community! She is a trusted support, friend, and advocate for children, youth, their families, and their caregivers.
	Since joining the CaRES program at its launch in 2021, Luanne has held multiple roles on the team including Licensing Coordinator, Kinship Support Coordinator, and Specialized Support Coordinator. Among many other things, she developed and facilitated the first versions of While You Wait, influenced every aspect of CaRES’s support groups, represented the program on panels and in offices, and created the highly popular Special Events. Her gift for meeting people’s needs while throwing a great party has helped CaRES become the warm, social program it is.
	While we will miss Luanne terribly, we celebrate her decades of service to Washington state caregivers! Knowing her, we fully expect retirement will include more than a few fantastic gatherings for friends and family. We wish her all the best in her next adventure!
	From left to right: Two of the CaRES events created by Luanne, the 2022 All-CaRES gathering, CaRES Special Event and Luanne reading to kids during Story Time.

	LOOKING AHEAD
	In the fourth quarter of the 2026 fiscal year, we were honored to continue caring for the caregiver through individual mentorship, high-quality training, and local family events. We were thrilled to join DCYF’s annual We Are Family Day with the Seattle Mariners and participate in the Children’s Justice Conference. As we look ahead to new fiscal year, we are excited to:
	Gather with caregivers, kids, youth, and partners at our annual statewide-but-local summer event. This year, it is called Pop into the Park with CaRES and will be held in August.
	Continue improving our communication with caregivers, DCYF offices, and other key partners to expand awareness of the CaRES program across the state.
	Continue to creatively build CaRES engagement opportunities based on expressed caregiver preferences. This approach includes expanding our Connector team, offering new family activities, hosting an intentional mix of ongoing support groups and unique events, and working strategically with partners to bring the best of our programs together in service of caregivers.


	Vision Statement
	We believe caregivers thrive when connected to each other, practical resources, and the broader community.

	APPENDIX A: CaRES  PROGRAM ELEMENTS
	The CaRES Program is made up of six elements
	1) Support through the licensure process: Relatives and prospective relative caregivers can find the licensure process confusing and intimidating. We send clarifying information to all relatives who inquire about licensure. CaRES staff call all kinship caregivers for individual support. We also partner with Alliance Trainers to facilitate the "While You Wait" post-CCT session to introduce prospective foster parents to the CaRES program.
	2) Support at key points: CaRES Mentors reach out to all caregivers at those moments when we know support is most needed, including at the time of licensure, at the time of first placement of a child into a home, kinship placements, and six months after licensure. These calls provide community resources, advice, and emotional support.  We work to ensure that caregivers will build an ongoing connection with their Mentor so they have someone to call as issues arise.
	3) Different kinds of support groups: CaRES now offers 22 online topic-based support groups for facilitated discussion and problem solving with other caregivers. These confer training credit. Community-based groups offer the opportunity for local in-person supportive connections with other caregivers. Some of these include trainings for credit, depending on the interest of the group. Our community-based groups include "walk and talks", coffee meet-ups, park playdates, a craft circle, and more. Our drop-In groups are online informal groups that give caregivers the chance to connect as the need arises.
	4) Special events: CaRES aims to reach caregivers at every level of need and interest. Beyond our standard offerings, we also offer special events around unique areas of interest. Special events are sometimes statewide, like our PRIDE event, Single Parent Drop-in Discussion, and Storytime with crafts or our Gentle Yoga for caregivers. Special events give caregivers the opportunity to connect with CaRES and fellow caregivers outside of traditional or formal program elements. They are a unique way CaRES is caring for the caregivers.
	5) Anytime support, including resources, training, and FIRST program:  CaRES offers a wealth of resources through emails, texting, social media, the CaRES website, and our FIRST program phone line. We also connect caregivers to free and extensive training and coaching opportunities through the Alliance. While caregivers are doing the important work of supporting children and families, we are here to support the caregivers. They can receive confidential support through an investigation; workers can refer caregivers who need mentorship; and caregivers can reach out directly to Mentors for ongoing support, to get additional questions answered, and for advice.
	6) Purposeful partnership and guidance: CaRES participates in frequent and ongoing collaborations with DCYF programs, private agencies, and community partners on a wide variety of caregiver retention and support services. These activities include resource sharing, event planning, and opportunities to provide feedback, review of materials, and share insights based on CaRES team member lived experience. As collaborators and consultants, CaRES aims to contribute to a robust system of support for caregivers at all points in their caregiver journey.


	APPENDIX B:  TOPIC SUPPORT GROUP OFFERINGS
	SELF-CARE
	Self-Care for Caregivers: This group will engage in conversations around how to make sure you see how valuable your contribution is, as well as also how demanding it can be. You can talk about challenges you’re facing when thinking about self-care, because real life does sometimes make it hard to prioritize. You’ll work toward developing an action plan that takes into account your unique circumstances and proactively addresses things that might derail your self-supporting activities. (Formerly "Who Is Taking Care of the Caregiver?")
	Boundaries As Self-Care: This group is an extension of “Self Care for Caregivers.” In this group, you will engage in conversations around how to make sure you see how setting and keeping healthy boundaries allows you to continue doing the valuable work you do while protecting your important relationships. You can talk about challenges you’re facing when thinking about boundaries, because real life sometimes makes it hard to say no or hold to your priorities. You’ll work toward developing an action plan that proactively addresses things that might make it hard to maintain your identified healthy boundaries.
	Grief and Loss in Your Foster Care Journey: As a caregiver for a child in the foster care system, grief and loss are an inherent part of your journey. You may be grieving a placement that isn’t going as expected or hoped. Even as you celebrate a child’s return home or to an adoptive placement, your family may be experiencing feelings of loss. We will talk about the realities of grief and loss, and share strategies for walking through the grieving process. You will engage in discussions about how to experience loss and yet continue to provide a loving environment for children placed with you in the future.


	TOPIC SUPPORT GROUP OFFERINGS
	CONTINUED
	CONSIDERING ADOPTION AND GUARDIANSHIP
	Living in Limbo: Awaiting permanency in Foster Care: The goal of foster care is to reunify the child with their original family, but the journey from placement to permanency can be long and winding. Sometimes it feels like you are all living in limbo between planning and permanency.  During this topic support group, you will talk through the different types of permanency, the emotional challenges of concurrent planning, and some of the ways you can support the child during the waiting. You will also have a chance to consider the supports you need. Lastly, you will create an action plan to help you navigate the unknowns.

	BOOK CLUBS
	TBRI Book Club, The Connected Parent: Join us for another TBRI book club! “The Connected Parent,” by Karyn Purvis and Lisa Qualls is the companion book to the widely popular, “The Connected Child.” Discussions during the four weekly book club meetings will review TBRI principles and dive into practical parenting applications and real life strategies for understanding attachment, teaching respect, understanding sensory needs, adapting strategies for teens, and taking care of yourself.
	TBRI Book Club, The Connected Therapist: Connecting through the senses: This 3-week book club is an extension of the Trust Based Relational Intervention (TBRI) modules or the TBRI book clubs: The Connected Child and The Connected Parent. Based on selections from “The Connected Therapist” by Marti Smith, discussions during the three sessions will focus on understanding sensory processing challenges, developing sensory processing strategies, and the practical application of those strategies in everyday caregiving.
	Trying Differently Rather Than Harder: Fetal Alcohol Spectrum Disorders: The CaRES team leads you through a reading and discussion of “Trying Differently Rather Than Harder: Fetal Alcohol Spectrum Disorders” by Diane Malbin. This book is a readable, narrative discussion of the neurobehavioral approach to working with children and youth with FASD. The book focuses on understanding behaviors differently through case studies and examples of how FASD impacts everyday life. During four sessions, you will discuss themes including: adaptions, common challenges, cognitive changes and strategies to address them, working with memory disruptions, and talking about FASD in a supportive informative manner.



	TOPIC SUPPORT GROUP OFFERINGS
	CONTINUED
	BOOK CLUBS, Continued
	Big Baffling Behaviors Book Club, Introduction: This two-week book club is an introduction to the concepts detailed in Robyn Gobbel's book, "Raising Kids with Big Baffling Behaviors." The weekly discussions are focused on section one of the book. Throughout the guided conversations, you will have the chance to consider how the neuroscience of behavior can help you better understand your child's actions and needs. Participants may participate in this group as a mini-book club or as the pre-requisite for the Topic Support Group: Big Baffling Behaviors Book Club, Continued.
	Big Baffling Behaviors Book Club, Continuing: This four-week book club is an extension of the Topic Support Group: Big Baffling Behaviors Book Club, Introduction. The weekly discussions will cover sections 2 and 3 of Robyn Gobbel's book, "Raising Kids with Big Baffling Behaviors." Throughout the guided discussions, you will have the chance to consider how the concept of the Owl, Watchdog, and Possum brains impact your child's behaviors, develop parenting strategies tailored to your home, and build your own self-regulation toolkit.
	PODCAST CLUB
	We Hear You! A CaRES Podcast Club: During this one-and-a-half-hour topic support group, you will listen to a 30-minute, trauma-informed podcast from a variety of child welfare, child development, and caregiving experts. After the podcast, you will talk through your questions, aha! moments, and new strategies in a guided conversation with fellow kinship and foster caregivers. Join us for one podcast episode or all of them! Each session provides 1.5 hours of training credit.



	TOPIC SUPPORT GROUP OFFERINGS
	CONTINUED
	PARENTING
	Littlest Lives and Their Big Needs: The earliest years are among the most critical to a child’s long-term development. Children who are developmentally in the 0-2 year old phases and in foster care often require supports and approaches that are different from their peers. You will talk through their needs, develop strategies to address those needs, and identify the resources available to help you support the littlest lives in care. You will also be able to build community with other caregivers of kids in the youngest developmental stages to share resources, experiences and problem-solving strategies.
	Parenting Teens: This group will explore strategies for parenting teens with a history of trauma, developing healthy and supportive relationships with your teen, nurturing their identity, and understanding their challenging behaviors. You’ll work with other parents of teens to develop an action plan that takes into account your and your teen’s unique circumstances and proactively addresses the challenges you face. It can be used as a companion to the Parenting Teens training series or as a stand-alone training.
	Parenting in the Digital Age: Ready access to smart phones, tablets, and computers has created a whole new world of challenges for caregivers. Youth do not need to leave their bedrooms to be introduced to risky situations.  During this guided conversation, you will talk with fellow caregivers about the challenges of parenting in the digital age, learn some warning signs of when a child’s internet usage has become unsafe, and  practice having a conversation about internet safety with your pre-teen or teen. We will also discuss basic internet programs, apps, geo tracking data, dangers in sharing pictures, videos, and personal information online.
	Practical Parenting Skills for Caregivers: It isn’t always easy to meet the complex needs of a child while navigating a new parental role. Foster parenting calls for a trauma-informed, mindful, and positive response to a wide variety of behaviors. You will work with fellow caregivers to develop practical parenting strategies that are trauma-informed, appropriate for the child, and suited to your home.



	TOPIC SUPPORT GROUP OFFERINGS
	CONTINUED
	BUILDING CONNECTIONS WITH CHILDREN & YOUTH
	Caregiver Strategies for Holidays and Celebrations: Holidays and celebrations can be a time of family togetherness, but they can also be a time of stress and heightened expectations. It takes intentional planning to give the children in your care a wonderful experience that includes the things that make the holiday or celebration special for everyone. In this 2-hour supportive facilitated discussion, kinship and foster caregivers will talk with each other about ways to manage the expectations of the child, their family, and your family. You will also talk about how to plan ahead to minimize the emotional challenges that sometimes come with family celebrations. Lastly, you will have an opportunity to create a celebration action-plan that is specific to your family and the child in your home
	Fostering While Parenting, Supporting Our Biological and Adopted Children: When you have children who live at home with you, becoming a foster parent also means becoming a foster family. Growing up with foster siblings comes with unique challenges but there are strategies you can use to help your bio and adopted kids adapt and thrive!  During both sessions of this guided discussion, you will collaborate with fellow caregivers to identify some of the unique challenges bio and adopted kids face, consider the impact fostering may have on your children, and share strategies you can use to nurture strength and resilience as a family unit.
	Using Storytime for Connection and Support: Reading with your children can do much more than support their academic growth! During this guided discussion caregivers will discuss strategies they can use before, during, and after reading to build social-emotional learning with the children in their care. Caregivers will also collaborate to identify techniques they can use to increase attachment with their child through reading and story time. Whether it is picture books, a chapter book or a series, reading with the children in your home can lead to deeper attachment and improved social-emotional skills!



	TOPIC SUPPORT GROUP OFFERINGS
	CONTINUED
	NAVIGATING THE SYSTEM
	Fostering as Part of a Team: As a caregiver for a child in the foster care system, you are part of a parenting team. The courts, the social worker, CASA, GAL, medical team, therapists and the child’s biological family all have a role to play. Knowing what your role is and how to partner with the other members of the child’s team improves the child’s care, your experience as a caregiver, and the long-term outcomes of the placement. During this group, we will talk about who the members of the team are and their roles, and identify ways to promote positive relationships with them. This will include a look at how to support family time and partnership with the biological/first family, and understanding the role of DCYF staff and how to positively partner for success.
	Navigating Fostering as an LGBTQIA+ Caregiver: As an LGBTQIA+ caregiver have you felt that your Sexual Orientation, Gender Identity and Expression (SOGIE) impacts your fostering journey? During this guided discussion, you will get a chance to talk with other LGBTQIA+ kinship and foster caregivers about their experiences and share your own. As a group, you will talk about useful tools and techniques for navigating common issues and use these to develop strategies specifically for your family. This single session facilitated discussion is specifically for kinship and foster caregivers who identify as LGBTQIA+ caring for children with any SOGIE.
	Navegando el cuidado de Crianza Como un Cuidador de Habla Hispana: ¿Alguna vez ha sentido que su cultura latino/a/x e idioma impacta su experiencia como padre de crianza? En este grupo de discusión facilitada de apoyo solo para hispanohablantes, tendrá la oportunidad de hablar con otros padres de crianza y parientes como proveedores de cuidados sobre sus experiencias y compartir las suyas. Como grupo, hablarán sobre herramientas y técnicas útiles para navegar por los problemas comunes que enfrentan los cuidadores de habla hispana y utilizarlas para desarrollar estrategias específicamente para su familia.



	TOPIC SUPPORT GROUP OFFERINGS
	CONTINUED
	SUPPORTING YOUTH & CHILDREN'S IDENTITIES
	Supporting LGBTQIA+ Youth in Foster Care: Understanding your child’s identity is critical to providing them the care and support they need to navigate the development years. Children with an LGBTQIA+ identity may need additional support as they navigate social and cultural factors. During this guided discussion, you will have an opportunity to talk through LGBTQIA+ terminology and identify concrete tools you can use to support a child’s LGBTQIA+ identity. During the sessions, you can ask questions about support resources, share ways you have supported a child in your care, and hear how other caregivers have navigated situations related to a child’s LGBTQIA+ identity.
	Fostering Across Race, Ethnicity and Culture:  Welcoming a child into your home, even temporarily, means accepting and affirming their whole selves. When a child has a different racial, ethnic, or cultural background than yours, it can be challenging to know the best ways to properly care for their unique physical, spiritual, and cultural needs. During this facilitated discussion, caregivers will share their racial, ethnic, or cultural perspective and develop strategies for meeting the needs of a child who has a different background or perspective. Facilitated by caregivers with lived experience in transracial and multi-cultural caregiving, this group aims to discuss the full scope of multi-racial, ethnic, and cultural foster families.



	APPENDIX C:  SUPPORT GROUP, EVENT, AND MEETING DATA
	COMMUNITY GROUPS | JANUARY - MARCH

	SPECIAL EVENTS | JANUARY - MARCH
	TOPIC SUPPORT GROUPS | JANUARY - MARCH
	As a reminder, these may not all be unique caregivers and they may not all have received training credit, as some only attend one session of a multi-session series or may engage with multiple groups.

	TOPIC SUPPORT GROUPS, CONT. | JANUARY - MARCH
	*These are sessions for which no training credit was provided. This may be because there were zero people who completed the course or it might be because it was just one session of a larger multi-session group.

	DCYF & COMMUNITY PARTNERSHIP |  JANUARY - MARCH
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